District Health Assessment for Multiple District 4 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 1 -1 839 0 839 68 86 18 -2.10% 891 24 40% 26 9 63% 17% 0% 3% 6 2 2nd VDG
4C2 T(24) 48 0 48 0% 0 0 0 1"77 0 177 121 97 24 2.08% 1,151 25 56% 0 0 27% 40% 2% 0% 9 0
4C3 T(24) 39 0 39 0% 0 1 -1 924 0 924 109 92 17 1.87% 965 24 49% 16 0 64% 41% 3% 0% 6 3
4C4 57 0 57 0% 0 2 -2 1922 0 1922 237 186 51 2.73% 1,947 34 35% 4 32 88% 1% 0% 0% 12 6
4C5 49 0 49 0% 0 2 -2 1394 0 1394 107 81 26 1.90% 1,297 28 43% 40 0 100% 0% 0% 2% 8 4
4C6 T(24) 39 0 39 0% 1 3 -2 979 0 979 14 120 6 -0.61% 1,008 25 44% 33 32 90% 21% 0% 0% 1" 5
4 A1 48 0 48 0% 0 3 -3 1728 0 1728 151 162 11 -0.63% 1,752 36 38% 44 30 94% 0% 0% 2% 9 4
4 A2 62 0 62 0% 0 1 -1 1731 0 1731 131 17 14 0.82% 1,760 28 45% 102 1 98% 34% 3% 3% 13 4
4 A3 T(24) 29 0 29 0% 0 2 -2 1048 0 1048 99 107 -8 -0.76% 1,060 36 28% 920 25 100% 7% 0% 3% 6 0
412 56 2 58 100% 0 3 -3 1539 22 1561 215 229 14 -0.89% 1,712 27 55% 25 50 98% 0% 0% 7% 13 5
413 T(24) 54 0 54 0% 2 3 -1 1124 0 1124 254 247 7 0.63% 1,149 21 57% 8 62 56% 31% 4% 7% 9 3
414 T(24) 29 0 29 0% 0 3 -3 1128 0 1128 130 139 9  -0.79% 1,238 39 45% 43 65 100% 14% 0% 0% 5 0
415 T(24) 41 0 41 0% 0 1 -1 827 0 827 139 124 15 1.85% 790 20 63% 70 1 78% 24% 0% 2% 8 3
4L6 48 0 48 0% 1 2 -1 1302 0 1302 181 176 5 0.39% 1,287 27 44% 51 21 60% 25% 2% 0% 10 5
411 T(24) 0 0 0 0% 0 1 -1 0 0 0 0 0 0 100.00% 6 0 0% 82 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
634 2 636 100% 4 28 -24 17662 22 17684 2056 1963 93 0.53% 18,013 28 46% 40 328 80% 19% 1% 0% 125 44
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District Health Assessment for Multiple District 4 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 34 0 34 0% 0 2 -2 802 0 802 69 88 19 -2.31% 821 24 50% 74 2 59% 21% 0% 0% 7 1 GLT,GMT,GST
36 R T(24) 32 0 32 0% 0 0 0 673 0 673 46 52 -6 -0.88% 686 21 56% 0 0 97% 19% 0% 3% 7 3 1stVDG,2nd
VDG
36 E T(24) 29 0 29 0% 0 0 0 592 0 592 37 37 0 0.00% 579 20 59% 0 0 34% 24% 0% 0% 6 3 2nd VDG
36G T(24) 26 0 26 0% 0 1 -1 695 0 695 53 75 22 -3.07% 722 27 54% 50 14 27% 23% 4% 8% 4 0 1stVDG,2nd
VDG
121 0 121 0% 0 3 -3 2762 0 2762 205 252 47 -1.67% 2,808 23 55% 66 16 56% 21% 1% 2% 24 7
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District Health Assessment for Multiple District 49 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 1 -1 117 0 1117 112 167 -55 -4.69% 1,178 35 19% 13 26 59% 22% 0% 6% 6 0
49B T(24) 21 0 21 0% 0 0 0 671 0 671 39 42 -3 -0.45% 642 32 0% 0 0 48% 48% 0% 5% 5 0 GLT,GMT,GST
53 0 53 0% 0 1 -1 1788 0 1788 151 209 -58 -3.14% 1,820 34 1% 13 26 55% 32% 0% 6% 11 0
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District Health Assessment for District 50 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 55 0 55 0% 0 1 -1 1391 0 1391 90 164 -74  -5.05% 1,495 25 38% 88 16 76% 16% 0% 4% 14 1
55 0 55 0% 0 1 -1 1391 0 1391 90 164 -74  -5.05% 1,495 25 38% 88 16 76% 16% 0% 4% 14 1
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District Health Assessment for Multiple District 19 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 400 0 400 31 35 -4 -0.99% 404 29 29% 0 0 79% 0% 0% 7% 0 0 1stVDG
9L 6 0 6 0% 0 0 0 242 0 242 20 1" 9 3.86% 229 40 0% 0 0 83% 0% 0% 17% 0 0
19N 78 0 78 0% 0 1 -1 2258 0 2258 191 187 4 0.18% 2,320 29 45% 49 4 81% 3% 0% 1% 9 0
190 43 0 43 0% 0 1 -1 1191 0 1191 90 17 =27  -2.22% 1,224 28 42% 33 22 56% 16% 5% 5% 9 0
198 61 0 61 0% 0 1 -1 1664 0 1664 119 138 19 1.13% 1,688 27 43% 62 25 51% 5% 0% 5% 8 0 2nd VDG
202 0 202 0% 0 3 -3 5755 0 5755 451 488 -37 -0.64% 5,865 28 41% 48 51 66% 6% 1% 4% 26 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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